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1. The Ministry of Armaments was subordinate to the USSR Council
of Ministers and wes located on Mayakovskogo Street in
Moseow, This ministry was in charge of the producticn of
weapons, equipment and ammunition for the USSR Armed Forces;
it had under its administration all plents, factories and P
workshops marmufacturing any armaments cr ammunition,
regardless vhether this production represented the main or
the secondary occupation of suech plants. As far as I know,
there were very few plants in the Soviet Union whlﬁh were.
strictly military plants, and since the tendency was to keep
the production of war materials as secret as possible, it
was customary to assign some peacetime production line to
any plants manufacturing armaments., All such plants, even
though they were concerned with the production of peac ce time
goods, were put under the administration of the Ministry of
Armamemts. Each plant working for the Ministry of Armaments
wes assigned a mumber which was used in officlal correspondence,
e g Kirov Plant 304; Plant 707.
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* (Inghinerno-Artilleriyskpy Sluzhby 3“K&raﬁeruw‘The*Mimﬁt&ﬁ%&h
- thad three deputies. One of them was Brigadier General Nafk
4]
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' The USSR Minlster of Armsments wag Hero of the Soclalist »

‘Lapor; Brigadier-General, Artillery=Teechnical Breanch

nstitute No 20, in Kuntsevo (5544N-3726E). I don't knox th§
names of the other two deputies.

'?pp@inted‘in April 1949 as Chief of the Scientific Resear

The actusl organization of the Ministry of Armaments was &8
followss /See Enclosure (A)7

(a) The Main Administration of Armements (Glavnoye Uprayleniye
Vooruzheniya) ‘ ‘ '

(b) The Main Administration of Ammunitien (@lavhoye Uprayleniye
Boyepripasoy) : '

(e) The Main Administration of Supplies (Glavnoye Uprayleniys
Snebzheniya) <

(d) The Main Administration of Training (Glaynoye Uprarvleniye
Uchebnykh Zavedenly)

(e¢) The Main Administration of Personnel (Glavmoye Uprayleéniye
. Kadrov Vooruzheniya) : &

(£) Seoret Document Section (Spetsiyalinyy Otdel)

Each of these main apministrations was headed by a main
Airector, eg Main Director of Armaments, Main Director of
Ammunition,

The Main Administration of Armaments was in charge of the
gruﬂuctian of all weapons and wap broken down into-the
ollowing sectlons: artillery, mertar, rocket and small apms,
It 18 of interest to note that the tanks and self-propelled
guns production was not subordinated to the Ministry of
Armamerite, I do not lmow whether this wes the task of the
Ministry for the Héavy Industry, or the Ministry of Trans-
portation. :

The Main Administration of Ammunition was in charge of
ammunition production, It had the following breakdown:
artillery, mortar, rocket emmmition section; small arms
emmunition sectlon; explosives sectionj optical equipment
section., Both of theee main administrations were producing
'ones,. and realized production through governmental orders
(@oszakaz) distributed directly to plants and factories

under thelr adminlstration. Suech orders were forwapded to
the respective plants' secret dooument sections (spetsptdel),
which in turn forward them to the workshops econcerned, - All.
Moszakaz's” contained specification requirements with respeoct
to raw materials and semi-finished products to be used in the
fulfillment of respective orders; the raw materials usually
were of the highest quality.
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-6, * The Main Administration of Supplies was in charge of preow
- oupement of raw materials, semi-finished products amd - i
waterials for all industries under the administration of the - |
Mfnistry of Armaments, Each plant belonging to the Ministry
of Armaments also had a raw materials section within the planits ;
adutnistration, - -

7. The Main Administration of Training was in charge of -~
. ' techniecal training of personnel assigned to Industrles working
\ for the Ministry of Armaments. It had the following breakdowni

(a) Armaments Industrial Academy. This was actually an

: industrial college on a university level established in .
February 1948 for advanced technical education and
training of high ranking technical and administrative

' persornel of plar elonging to the Miniestry of
50X1 Armaments .

(v) Scientific Research Institute Section (Nauchno-Issledo~
vatelfskly Inetitut-NII). Within several important
plants working for the Ministry of Armaments, scientific
research inatitutes were established for the purpose of
eonducting research and tests on Weapons and equipment
manufactured by the respective plants. ‘'There were nok

: many such institutes, however I know of NII-20 attached
i to plant 304 in Kuntsevo, and NII-30 attached to an
unidentified plant in Podoll'sk (5527N-3T28E). Both of
these institutes had the following T/@: Director™
who . wag a highly qualified scientist or expert in the
technical £ield of the institute; a Chief . . 77
Engineer; geveral engineers; several technlcismu; -
laboratory personnely clerical personnel, The total .
gtrength was about 30-50 men., .

{e¢) = Plant Techniecal Schopl Sectlon. Many plants under the.

agministration of the Ministry of Armaments had their

‘oWn technical schools for training the plants'! skilled
workers, and forameén; thus giving them: an opportunity for
further advancement. The course usually lasted two years,and
during this time the students were either taken completely

- off production, in which case they retained. their normsl
wages, or Were glven easy -jobs within the plant, leaving
them sufficient time for school attendance gnd studles:.

Pl

(d) Plant Evening Technical Schocl Section, Almost all ,
plants within the Ministry of Armaments maintained evening .
technical schools, attended by newly recrulted unskilled
workers. The evening classes usually wWere held thrés to
four hours each Work day. A normal course for an T
evening school lasted six to 12 months.

"8, The Maln Administration of Personnel was in charge of pro-

- curement, promotion and transfer of the plant¥s higher
‘administrative and technical personnel,eg plant dlrectors;
chief engineers, engineers, shop supervisors, constructors-
and techniclans. Each plant belonging to the Minlstry of
Armaments also had a personnel section as a part of the
plant administratlon.
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9+  The Secret Document Section was in charge of 2ll classified
" gorrespondence and documents within the Minlstry. Thése
~gections exist in every plant administered by the Ministry
of Armaments; the chiefs of these sections usually were
MGB officials; at the same 'cime, they were in charge of bLoth the

gecurlty of the plant;s and the- political - reliability . of ‘all
pargonmnel,” . R L e .
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BNCLOSURE ‘(A): Organization of the Ministry of Armaments
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